Bear Lake County Commissioners’ Special Meeting
December 16, 2024
Commissioners’ Chambers — Paris, Idaho

The Board of Bear Lake County Commissioners met for a special meeting at 9:00 a.m. Monday,
December 16, 2024, in the Commissioners’ Chambers in Paris, Idaho. Video access to the meeting also
was available via Zoom. Members present were Board Chairman Bradley D. Jensen, Commissioner Rex L.
Payne, Commissioner Wynn S. Olsen and Amy Bishop, Clerk of the Board. Also in attendance were
Deputy Clerk Paul Christiansen and various members of the public.

County Attorney Adam McKenzie was excused from the meeting.

APPROVAL OF AGENDA - ACTION ITEM

MOTION: Commissioner Payne made a motion to approve the agenda with some minor additions
made - the addition to the Board’s executive session of Idaho Code § 74-206(1), section (a) “To
consider hiring a public officer, employee, staff member or individual agent, wherein the respective
qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph
does not apply to filling a vacancy in an elective office or deliberations about staffing needs in general”
and section (d) “To consider records that are exempt from disclosure as provided in chapter 1, title 74,

Idaho Code.”

The motion received a second from Commissioner Olsen. The motion carried.
RATIFY AGREEMENT WITH LHTAC FOR CAMP STEWART BRIDGE

During the Board’s regular meeting on December 9, County Superintendent Todd Boehme had spoken to
the commissioners about an agreement between the Local Highway Technical Assistance Council (LHTAC)
and the county. This agreement, if approved by the Board, would see Bear Lake County submit an
application for possible funding to aid with the construction of a new bridge at Camp Stewart.

The application had to be submitted by the end of business on December 12, and Boehme had
submitted it. The Board now had to ratify the signing of the agreement in order to make it official, Clerk

Amy Bishop said.

MOTION: Commissioner Payne made a motion to ratify the Memorandum of Understanding, as
related to the funding application submitted by Bear Lake County to the Local Highway Technical
Assistance Council for the Camp Stewart Bridge project. The motion received a second from
Commissioner Olsen. The motion carried.

EXECUTIVE SESSION — IDAHO CODE 74-206(1)
MOTION: Commissioner Payne made a motion to go into executive session according to IDAHO CODE

74-601(1) (a) To consider hiring a public officer, employee, staff member or individual agent, wherein
the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need.



This paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing
needs in general; (b) To consider the evaluation, dismissal or discipling of, or to hear complaints or
charges brought against, a public officer, employee, staff member or individual agent, or public-school
student; (d) To consider records that are exempt from disclosure as provided in chapter 1, title 74,
Idaho Code.

The motion was seconded by Commissioner Olsen.

Roll call vote. Commissioner Olsen, aye. Commissioner Jensen, aye. Commissioner Payne, aye.

The Board entered executive session at 9:05 a.m. Commissioner-Elect Alan Eborn was invited to
attend.

From 9:07 a.m. to 9:14 a.m., the Board discussed hiring an employee to fill a specific vacancy.
From 9:14 a.m. to 9:19 a.m., the Board discussed records exempt from public disclosure.

From 9:19 a.m. to 9:33 a.m., the commissioners discussed an action to be taken in relation to a specific
employee.

From 9:33 a.m. to 9:44 a.m., the commissioners again discussed records exempt from public
disclosure.

The Board left executive session at 9:44 a.m. It re-entered its regular meeting at 9:47 a.m.
PERSONNEL MATTER DECISION

Commissioner Payne advised that, during its executive session, the Board had discussed three specific
issues related to the managing of Bear Lake County.

After these discussions, the Board decided it would assign an employee to take on a temporary work
assighment while another employee was on leave.

MOTION: Commissioner Payne made a motion to proceed with assigning an employee to temporarily
take over the work duties of another employee who was out on leave. The motion received a second
from Commissioner Olsen. The motion carried.

Commissioner Payne also advised that the Board had discussed a personnel issue and had decided a
commissioner would follow-up with the individual or individuals it related to.

MOTION: Commissioner Payne made a motion to direct one of the county commissioners to follow-up
on a personnel issue and to speak with the individual or individuals impacted. The motion received a
second from Commissioner Olsen. The motion carried.

In relation to a personnel meeting that was held on November 12, 2024, the county had received a
written request that declared that meeting had not been conducted appropriately, Commissioner Payne



said, despite an attorney from the Idaho Counties Risk Management Program (ICRMP) advising county
representatives that no change should be made. Now that this information has been made public, the
Board had chosen to make a motion on this issue.

MOTION: Commissioner Olsen made a motion to null and void the personnel decision made during
the Board’s executive session on November 12, 2024. The motion received a second from
Commissioner Payne. The motion carried.

Commissioner Payne advised that, based on the foregoing, the Bear Lake County Board of
Commissioners had decided to uphold the decision made by the sheriff’s office and there will be no
changes made to the content of the termination document or to the content of the individual

employee’s personnel file.

MOTION: Commissioner Payne made a motion to uphold the decision made by the Bear Lake County
Sheriff’s Office as it related to the termination of a sheriff’s office employee, with no changes to be
made to the content of the termination document or to the content of the terminated individual’s
personnel file. The motion received a second from Commissioner Olsen. The motion carried.

MOTION: Commissioner Olsen made a motion to adjourn the Bear Lake Board of County
Commissioners Special Meeting. The motion received a second from Commissioner Payne. The motion

carried.

The commissioners’ meeting adjourned at 9:51 a.m.
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